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Summary of Mr. Wilson is a professional in the area of Supply Chain Management and
Qualifications has over 20 years of experience with manufacturing firms producing

automotive equipment, industrial pumps/motors, plastics, and aircraft
equipment. He has extensive experience in developing, training, and leading
Material and Logistic groups, and has a proven track-record as a leader who
can drive change and lead cost effective cross-functional teams that
dramatically reduce cost and exceed customer expectations. Mr. WILSON
also has training and experience with 6 Sigma, TQM, TQS, ISO/QS
procedures, Kaizen, MRP/ERP systems, and is certified by APICS [CPIM]
and the NAPM/ISM [CPM] organizations.

Areas of e Coach, Mentor, and Manage all facets of Supply Chain Management
Expertise including purchasing, logistics, warehousing, systems, production and
inventory control, customer service, and operations.
e Process Value Mapping development and team based problem solving.
e (Change agent and catalyst for continuous improvement, problem
identification and resolution.
e Development of processes, procedures, and metric measurements in
union and non-union environments.

e FEvaluated Material and Logistic organizational structures, wrote job and
Professional process descriptions, implemented structural changes, and conducted
Experience employee training to facilitate Supply Chain principles and techniques.

e Served on steering and implementation committees for ERP/MRP
systems which included MAPICS, GEMMS, and MACPAC; this all
includes experience with other systems such as GLOVIA and SAP.

e Completed new layout of warehouse storage facilities and implemented
5’s principals that eliminated the need to acquire a new lease for
additional space and avoided the need to build new warehouses.

¢ Initiated a number of programs that reduced inventory levels by as much
as 50%, improved customer service by 30%, and implemented cycle
count programs that more than doubled inventory accuracy.

¢ |nitiated 6 Sigma programs that resulted in improving plant output to new
record levels and developed a complete SOIP program for a
$300,000,000 business.

Education Mr. Wilson received his MBA in Business from Ohio University, and his BS
degree in Industrial Production Management from Ohio State University. He
is active in APICS and is currently the Executive VP of the Lima chapter of
Ohio and serves as an APICS certification course instructor.
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