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John Lipscomb, PE, PMP has over 35 years of national and international
experience in Product Design & Testing, Lean Manufacturing, Procurement,
Quality, ERP, Business Processes, Service Industry Processes, Sales &
Marketing, Project Management and Strategic Planning in the OEM, Global
Supply Base, Banking, Test Equipment, Electronics, Plastics, Glass, IT and
other industries. John has held a number of management and consulting
positions, working at all levels of the organization from the CEO to Union &
Non-Union plant and office personnel in small, large and global
organizations.

e Manufacturing, Assembly, Business Process, Service Industry & Quality
Process Analysis & Re-engineering.

* New program implementations — Lean Mfg, SPC, Quality & Productivity
Improvement and ERP Systems.

® Project Planning, Execution & Control, Project Recovery, Project
Management Office (PMO) Development and Implementation.
Customer & Business System Requirements Development.
Strategic Planning, Business Development Portfolio Management and
Implementation.

e Senior Process Consultant, Principal, Program Manager — Implemented
Lean Mfg, SPC, Quality & Productivity Improvement and ERP Programs
for OEM and Supplier Organizations.

e Senior Project Consultant, Principal, Project Manager — Implemented

PMO & Project Management processes in small and global web enabled

environments. Managed development of web enabled automotive tier 1

quality reporting system for use in 265 global locations.

Dir, Sales, Marketing, Field Service & Customer Engineering.

Dir, Business Development.

Dir, Strategic Business Planning.

OEM Product Design & Development Engineering.

PMP, Project Management Professional, PMI.

MBA, University of Detroit (with Honors).

PE, Professional Engineer, State of Michigan.

BSME, Wayne State University.

Automotive Systems Engineering Req. Mgmt, Oakland University.
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